THURNHAM PARISH COUNCIL VARIANCES

forvis
mazars

Statement of Variances - Year ended 31 March 2025

Instructions for completing this template:

1. Enter figures per the AGAR in the cells highlighted in light blue. This will automatically calculate a percentage change between years.
2. If the variance is within 15%, no explanation is required. However, if it is outside this threshold, the percentage difference will highlight in yellow and an explanation is required.

3. Explanations should be entered in each section. quantified to show the fiaures for each vear. This will automatically calculate the remainina difference and the percentaae unexplained.
4. Once a sufficient explanation has been given to bring the percentage within 15% between years, the percentage difference cell will highlight as ‘green’ in the 'adjusted' line.

Please note that for fixed assets, regardless of the percentage change in the figure, an explanation is required for the movement.

e 0 4 024 Difference % Additional comme explanatio
Box 2: Precept or Rates and levies 23,934.00 26,569.00 2,635.00 11.0%
- The PC did not increase its precept in 24/25, the increase is due to the
Council Tax calculations for the parish
Imapct on residents was 0%
Box 2: Precept or Rates and levies (adjusted) 2,635.00 11.0%| No further explanation needed
Box 3: Total other receipts 1,817.00 983.00 834.00 -45.9%
1,351.05 Cil funds received from MBC in 23/24

628.92 VAT reclaim for 2 years received in 24/25
Box 3: Total other receipts (adjusted) 111.87 =6.2%| No further explanation needed
Box 4: Staff costs 13,396.00 14,556.00 1,160.00 8.7%
Box 4: Staff costs (adjusted) 1,160.00 8.7%]| No further explanation needed
Box 5: Loan interest/capital repayments - #DIV/O!
Box 5: Loan interest/capital repayments (adjusted) 0.0%]| No further explanation needed
Box 6: Other payments 5,236.00 6,880.00 1,644.00 31.4%

553.50 Freedom of the Parish Award presented in 24/25

550.00 Grants awarded in 24/25

120.00 Charge for parish website when previously free of charge
Box 6: Other payments (adjusted) 420.50 8.0%| No further explanation needed
Box 9: Fixed assets plus long-term investments 4,150.00 4,150.00 0.0%
Box 9: Fixed assets plus long-term investments (adjusted) 0.0%]| No further explanation needed

Box 10: Total borrowings

#DIV/0!

Box 10: Total borrowings (adjusted)

0.0%

No further explanation needed




